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v Goal

Fincent is an accounting and bookkeeping software that offers a dedicated
bookkeeper to address financial needs. It provides a browser application and a
mobile app exclusively for the iOS platform. However, the Fincent app was only
available in beta version on Testflight, which is a pre-release software for
testing applications before they are submitted to the iOS App Store.

By launching the product on the App Store, we wanted to achieve the below
goals:

Primary Goal

To get a competitive edge with other players in the market, and to facilitate
stickiness of the product.
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¥ Gaining a competitive edge in the market

Pilot, a direct competitor of Fincent, has their iOS app CoPilot has been the
top ranked/must have apps by Apple in the Finance category for years now.
This is where we wanted to reach with the Fincent app too.

v

Looking to import from Mint? Leamnmore

The best money tracker app

Navigate your finances with confidence. Track
spending, budgets, investments, net worth.

Similarly, Bench, the biggest competitor in the Accounting and Bookkeeping
software also has a full fledged iOS app.

Fincent iOS Product Launch
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App Store Preview

Open the Mac App Store to buy and download apps.

Bench Accounting

Bench Accounting, Inc.
Designed for iPhone

Free

View in Mac App Store 21

iPhone Screenshots

Message your View your business’s
bookkeeping team financial performance
in seconds anytime, anywhere

Monitor cash flow
wherever you go

Leave categorization
notes on the go

Account balances
Apr sth, 2017

Cash summary ®

CREDIT-CASH BACK REWARD

And good luck!

v Facilitating stickiness of the product

On the Testflight app, Fincent only had about 30 downloads and 15-17
active users (Active= have opened the app once in 30 days). These 30
downloads were only of folks who had shown an interest in using Fincent
on their phone to their bookkeepers.

Tangible Goal: The aim was for 50% of Fincent'’s active users to download
the application.

Secondary Goals

Leveraging app store marketing opportunities, and facilitating easier app
discovery

Fincent iOS Product Launch



v Strategy
Focusing on getting active customers of Fincent to download the app.

Plan:

e Identify customers who have downloaded the app, not downloaded the
app, and are active on the application

o Create assets for the release on the App Store for different customer
segments

o Distribution of created assets to customers of different cohorts via email,
in-app notifications, and a brand new landing page

o Getting Sales, Bookkeeping and Customer Success teams to include the
Fincent iOS app in their pitches

e Measuring the impact of the distribution via Appstore conversion rates

Fincent iOS Product Launch



v Customer Segmentation
Our target audience were the active customers of Fincent.

For customers, we had to segregate our active list into the following cohorts.
We did this via:

e Checking the Testflight app for download details
e Mixpanel events for active customers on the beta app

e Entire customer list with the help of Customer Success and Marketing
Operations Team

Customers who Customers who Customers who

have downloaded are active on don’t have the

the application
78

the application application
15-17 230

For customers who have already downloaded (whether active of not) on the

beta application on Testflight, we needed them to uninstall the beta version and

download the new version.
For new customers, we just wanted them to download the new application.

We created different email segments for them, mentioned in the Bill of
Materials below.

Note: This app was only for Business Owners (BOs) who have an active
subscription with Fincent (& their Business owner collaborators)

The app was not for-

e \Vendors

o Bookkeepers

Fincent iOS Product Launch



o Bookkeeper collaborators
e Free Users
e Archived Users

For prospects, our launch plan included a new pitch for the Fincent app on
their prospect calls and adding it to our Group Demo walkthrough.

Fincent iOS Product Launch



v Bill of Materials

Fincent iOS Product Launch



v App_store page content and images

App Store Preview

This app is available only on the App Store for iPhone.

Fincent o7+
Better Bookkeeping
Fincent

Free

iPhone Screenshots

Fincent iOS Product Launch

Track balances and
transactions across your
accounts and credit cards
anytime, anywhere.

G Fincent

$157,398

Keep track of
your money
on-the-go

o

s120,220 7

#

Figma Coinbase Figma

254 52,511 s254

Eamed this yoar

1,472,959 o: smzax

Track and schedule
invoices, send reminders,
and get paid faster, right

from the app.

<

' Joe Tribiani

a0

$8,944%
Design services for Jul *21
 $8,944.00 transforred to you
v loe paid you
V/ Next reminder in 2 days

You sent a payment link

/ You created invoice

Collaborate with your
bookkeeper at your
convenience to get your
books updated on time.

GH

$415.18

what this payment is for?



https://apps.apple.com/us/app/fincent/id6453024906

Fincent iOS Product Launch

Meet Fincent. An entirely new way to manage your business' finances. Fincent combines beautiful
software with certified bookkeepers to save you time and money.

Welcome to a new era of managing your small business finances with Fincent! This isn't just an app; it's
your financial companion that combines state-of-the-art software with expert bookkeeping services to
save you time and money.

Why Choose Fincent?

- Seamless Bookkeeping: Enjoy automated, personalized bookkeeping tailored to your business.

- Real-Time Financial Insights: Connect as many bank and credit card accounts for instant financial
tracking.

- Tax Made Easy: Comprehensive support from calculations to filings.

- Effortless Invoicing: Simplify how you get paid and pay others. Attach Add and manage invoices all in one
platform.

- Comprehensive Reports: Generate and download in-depth financial reports for a better understanding of
your business.

- User-Friendly Interface: Spend less time on finances and more on growing your business with our
straightforward platform.

- Reliable Support: Our dedicated team is ready to assist you within 24 hours.
Transform Your Business Finance

Fincent, the ultimate financial management solution for small businesses, is designed to simplify your
entire financial management process. From bookkeeping, accounting, and tax needs, to tracking
expenses, and getting paid or paying we've got you covered. Our intuitive interface ensures easy
navigation and access to crucial financial data when you need it. Connect your bank and credit card
accounts to stay on top of your finances in real-time. With Fincent, say goodbye to financial stress and
hello to efficiency and peace of mind.

Simplified Finance, Amplified Business Growth.

Experience the change and see how Fincent can revolutionize the way you handle your business finances.
Join the community of small business owners who trust Fincent for their financial needs.
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¥ Landing_ Page content and images

Track your money on-the-go
with Fincent’s app

All your financial information, now in your pocket
Find your balances, transactions, receipts and reports at your fingertips.

9:41

Acme Co.

Monay In Account ( a # Customers

$157,398

(e} *6,447 Acme Co

Alexander Ir
Coinbase Pro A

$129,220 54..4'} Alabama Mavers

Brian Hall

55,1425 Bill Jones

Bhupendar Pradhan

C]

Coinbase Carl Young

52,5114 Charlie D'amelio
Walmart

-$hapaing i Casper Yu

Chamberlain Smith

Earned this year

£1,472,959 0 5232.4k

The app is only available to Fincent customers. Not a customer yet? Book a demo to get started
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https://fincent.com/mobile-app
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Why get the app

Ledger Reports Made Simple Get Paid & Pay View Everything, Everywhere

$129,220°%

Al

e The Moving Guys $108
oo View, Track and Pay Bills. Stay on top of your
@) SetersRestaurant 8108 invoices, request payments, track progress on a
g Porcs s108 single platform. Simple and secure payments.
‘ The Coffee Girl $108
. 9Yards Media $108
. 9Yards Media $108
- 9Yards Media $108
= -
Ledger Reports Made Simple Get Paid & Pay View Everything, Everywhere

. Joe Tribiani

werocess

8,944
S eeiices for e = From transaction details to charts, access all
your financial information instantly, providing you
with a comprehensive view of your business at

your fingertips.

 Joe paid you
V' Next reminder in 2 days
V' Yousenta payment link

v You created invoice
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Why get the app

Ledger Reports Made Simple

Expense

Travel

Balance

$7,610¢7

Total Credit
$117,3404

Total Debit

$117,340%

Cathay Pacific

~LEARTRIPI341FF CLEARTRT.

#3210

3,22107

Get Paid & Pay View Everything, Everywhere

Get an overview of your financial standing at a
glance, simplifying complex transaction data into
reports. View and download P&Ls, Balance
Sheets, and Cash Flow statements.
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v Content for email campaign to customers

Emails sequence for Customers

Fincent iOS Product Launch
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v Email #1: Announcement of the Launch

Fincent iOS Product Launch
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Fincent iOS Product Launch

Download Fincent on the App Store -§

We are thrilled to announce that the Fincent is now just a tap away on your iPhone,
making it easier than ever to stay on top of your finances while on the go!

Our newly launched i0OS app brings the full power of Fincent to your fingertips, download
the app now to see how “

Download now

Access Your

Customers, §
Vendors, and [pess

Casper Yu

Subscriptions &=22

We believe that this app will significantly enhance your experience with Fincent, and we're
excited to have you join us there too!

Why You'll Love the Fincent App:

¢ On-the-Go Access: Track balances and transactions wherever you are
» Streamlined Invoicing: Manage invoices with a few simple taps

Insightful Analytics: Get real-time financial insights to drive your business forward

Collaborate with Ease: Share and collaborate on financial data seamlessly

Simplified Categorization: Automatically categorize transactions for efficient
bookkeeping

If you have any questions or need assistance, our support team is here to help. Feel free
to reach out to us at support@fincent.com.

Fincent Team

Fincent Inc, 1190, Miraloma Way Sunnyvale, CA 94085
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v Email #2 Asking them to download if they haven't downloaded yet

Fincent iOS Product Launch

0 Fincent

Have You Experienced Fincent on Your iPhone Yet?-§

If you've already joined us on the Fincent iOS app, we hope you're reveling in the ease
and efficiency it brings to your financial management.

If not, there's no better time than now to discover what you're missing out on!

Download the app now

Why Fincent on iOS?

Instant Access: Keep an eye on balances and transactions anytime, anywhere

Efficient Invoicing: Create and manage invoices with just a few taps
» Insights on the Go: Make informed decisions with real-time financial data

Collaboration Made Easy: Coordinate with your team effortlessly, even while remote
* Automated Organization: Let Fincent categorize your transactions, simplifying your
bookkeeping

Remember, our support team is here to assist you, so don't hesitate to reach out if you
have any questions.

Best regards,
Jaikishan
Product
Fincent Team

Fincent Inc, 1190, Miraloma Way Sunnyvale, CA 94085
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¥ Email #3 Creating FOMO

Dear Fincent Community,

Are you part of the Fincent mobile revolution yet?

We're thrilled to see a fantastic response to our Fincent iOS app, and we're eager for you
to experience its benefits too! It's not just an app; it's a game-changer for managing your

business finances.

You can download the app right now and get started with Fincent on the go!

Download the app now

Why you shouldn't miss out:

e Join the Thriving Community: Be a part of the growing number of businesses that
are transforming their financial management with Fincent.

+ Ease and Efficiency at Your Fingertips: Manage your finances on the go, with all
the features you love about Fincent, now in your pocket.

« Stay Ahead: Utilize real-time insights and tools to keep your business financially
healthy and forward-thinking.

Join the Fincent mobile community today and take your business finance management to
new heights.

Facing any issues? You can reply to this email or email us on support@fincent.com
anytime, and we will help you out.

Email Sequence for Testflight users sent by the Product Team

Fincent iOS Product Launch



V¥ 1st Draft - Initial Announcement

Fincent iOS Product Launch

Options:
e Fincent now has an official app! Make the move today
e Fincentis now on the App Store! Better performance awaits

» We now have an official app! Head to the App Store to download it
today

e Download Fincent's official app on the App Store
Why transition?

The move to the App Store is a step forward in providing you with the
latest features, improvements, and security updates. This transition
allows us to streamline our services and ensure you have the best
possible experience while using the Fincent app.

What's in it for you?
o Latest Features: Access features as soon as they're released.

o Enhanced Stability: Enjoy a more stable and reliable app
performance.

o Security Updates: Stay protected with the latest security patches.
What's Next?

To make this transition as smooth as possible, we kindly ask you to
uninstall the beta version on Testflight, and download the official App
Store version by *date TBD*.

Don't worry; we've outlined simple steps below to guide you through the

process.
How to Transition:
1. Open TestFlight on your device.
2. Locate Fincent in the list of available apps.
3. Tap "Uninstall" to remove the app from Testflight.

4. Visit the App Store and search for Fincent.
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5. Download and install the official version.

Can't wait to see you on the other side!

¥ 2nd Draft - Closer to Deadline

Fincent iOS Product Launch

[Headline]
Options:

» Fincent Testflight support ending soon! Head to the App Store to
download the official app.

» Important! All support for this version ending soon! Download the
official Fincent app today!

Why transition?

To ensure we can deliver the best possible experience, we'll be
discontinuing support for the Testflight version after *date TBD*. This
means you won't receive updates, security patches, or customer
support for the Testflight version moving forward.

Benefits of the App Store Version:

o Continuous Updates: Stay up-to-date with the latest features and
improvements.

e Enhanced Security: Receive timely security patches to keep your
data safe.

e Reliable Support: Access prompt customer support for any queries
or issues.

Steps to Transition:
1. Open TestFlight on your device.
. Locate Fincent in the list of available apps.

2
3. Tap "Uninstall" to remove the app from Testflight.
4. Visit the App Store and search for Fincent.

5

. Download and install the official version.
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e Revamp content for sales emails, onboarding emails, bookkeeper's
welcome email, and Fincent's email signatures- This was done with the
individual teams and we added signatures to all emails for the iOS app

* Remove all old screenshots from everywhere on the website
o Testflight app in-app announcement banner

 Web app banner announcement

‘tFincent is now on the App Store! Better performance awaits't Learn more

e Social Media post for the iOS app- This has not been released yet and we
don't have the asset the social media manager had created because they
are not part of Fincent anymore

Fincent iOS Product Launch
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BEFORE LAUNCH

Creating App Store
content

Creating Landing
Page content

Content for website
footer and image

Email copy X6
Social media post

Co-ordinating with
Sales, Bookkeeping
and CS teams for their
email signatures

Creating in-app
announcement copy
and content for iOS
and web browser

Fincent iOS Product Launch

¥ Launch Activities and Distribution

DURING LAUNCH

Review cycles X3 for
all of the "Before
Launch" content

Getting approvals
from required
stakeholders- Product
Managers+ Marketing
Head

Hold a walkthrough
with Bookkeeping and
Sales/Ops teams
once release notes
were ready, this
happened with the
APM and me

Shared resources
with the BK trainer,
and kept them
updated on where the
app is at for release
so they could share
this knowledge with
the customers
whenever asked

Sales script revamp:
The sales team did
not have a set sales
script they followed.
However, after the
walkthrough, we
requested the sales
team to talk more

AFTER LAUNCH

Schedule emails
according to planned
dates

Measure open rates
and clicks and share
with associated
Product Managers

Distribution of content
with the GTM teams

Website conversion
tracking with the help
of Swati from the
Marketing Operations
Team

Measuring Appstore
performance

Post on Social Media

Launch in-app
announcements

Launch Landing Page
and footer link
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about the iOS app
now, and upsell it

v Distribution
GTM Teams

o Email to all Sales and Bookkeeping and Customer Success team
members with links for the content and email signatures

o Slack channel message in the #sales channel, and a iOS launch update
to #General

» Reiterate all the content shared via email and Slack on the walkthrough
with the sales team

Customers

o Email campaigns to customers (cohorts mentioned above, and all emails
here)

e In-app banner

o Bookkeeper calls

Fincent iOS Product Launch
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¥ Results

Fincent iOS Product Launch
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¥ Email Campaign

* We sent the emails to the customers who don't have the application yet
trhough HubSpot. Till now, only 2 emails have been sent. We got a total
of 16 clicks from them, which lead directly to the App Store

o For both the emails, our open rate was higher than our average emails.
On an average, we get a 22-25% open rate for Customer emails. This
can be the result of different subject lines and content variations

Email #1 stats

Subject Business Unit
~# Now access all your financial records on your phone Included lists

Sent date Customer List - 9.1.2024

January 18, 2024 11:00 AM in the time zone of each recipient Email type
by Varsha Soni Time zone send @
See details Simple workflows (0)
Performance Recipients Time zones ® Bot filtering is currently ON
Sent to 230
Open rate 37.55% © Click rate 4.37% o Reply rate 0% @

Click-through rate 11.6% @

Unique opens 86 Unique clicks 10 Unique replies ]

Total opens 158 Total clicks 1 Make sure you're using a HubSpot connected
inbox as your reply-to address to track replies

© DESKTOP 14% MOBILE 8% OTHER 78% © DESKTOP 30% MOBILE 70% OTHER 0%
Does this open rate differ from your usual open
rates? If so, it might be due fo recent email
privacy changes. This open rate includes emails

that might have been opened by a machine. Learn
more 7

Calculate adjusted open rate

Email #2 Stats
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Subject Business Unit

Your phone, now supercharged with Fincent Included lists
Sent date Customer List - 9.1.2024
January 31, 2024 9:15 AM in the time zone of each recipient Email type
by Varsha Soni Time zone send @
See details Simple workflows (0)
Performance Recipients Time zones ® Bot filtering is currently ON
Sent fo 225
Open rate 40.44% o Click rate 2.22% o Reply rate 0% o
Click-through rate 5.5% @
Unique opens 91 Unique clicks 5 Unique replies o
Total opens 140 Total clicks 5 Make sure you're using a HubSpot connected
inbox as your reply-to address to track replies
© DESKTOP 8% MOBILE 5% OTHER 87% © DESKTOP 0% MOBILE 100% OTHER 0%

Does this open rate differ from your usual open
rates? If so, it might be due to recent email
privacy changes. This open rate includes emails
that might have been opened by a machine. Learn

more 7

Calculate adjusted open rate

v App Downloads on the App Store

Unfortunately, | wanted to take the most updated data for the page, and |
don't have access to the pages. I'm leaving space here and will update this
as soon as | get the data

Fincent iOS Product Launch



¥ Landing Page Visits

This page was not indexed properly and hence the screenshot does not
show a true picture of landing page conversions.

Fincent iOS Product Launch

PAGE VIEW PAGE
TO VIEW TO
PAGE VIEWS v SUBMISSION CONTACT CONTENT TYPE PUBLISH DATE
RATE RATE
AI-Powered Bookkeeping Software
| Fincent.com 93 0% 0% — -
https://fincent.com/intelligence
Form W-7: How To Apply for an
ITIN 45 0% 0% - -
https://fincent.com/irs-tax-forms/fo...
Overhead Application Rate:
Definition & How to Calculate it 45 0% 0% - -
https://fincent.com/glossary/overhe...
Form SS-4: Applying for an EIN
Made Easy 38 0% 0% - -
https://fincent.com/irs-tax-forms/fo...
Manage Your Finances Anywhere
with Fincent's iOS App 18 0% 0% — -
https://fincent.com/mobile-app
Best Bookkeeping for Agencies -
Try Fincent's Tailored Approach! 9 0% 0% - -
https://fincent.com/bookkeeping-fo...
Cash Application Automation -
Definition and Benefits 6 0% 0% - B

https://fincent.com/glossary/cash-a...
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¥ Learnings

Time taken: This project was supposed to be finished in 1 month, however, it
took 3 full months to just get the application on the store ready and approved
to be released.

Unending review cycles: Because of unavailibility of folks from the Product
team, a lot of review cycles for multiple content pieces kept getting pushed
forward. With some review cycles finishing just 2 days before the launch
(emails, Landing Page content)

v A Small Note

When this project begun, Fincent was in the middle of expanding. 2 weeks
before the release of the project, we did not have 2/3rds of the workforce
who had worked on this project, and considering the manner in which

everyone was let go, the worked stopped the day lay-offs were announced.

A lot of details of this project are missing/unattainable because of folks not
replying, and just overall unavailability of information. The main APM was
also laid off, and a lot of things which were in the air were never solved for,
resulting in very low interest generated for this launch, both from the
company and outside.

Fincent iOS Product Launch
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